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!!

“Let!every!church!school!!
established!be!conducted!w

ith!
such!order!that!Christ!can!honor!!

the!schoolroom
!w

ith!H
is!

presence.!!The!M
aster!w

ill!accept!!
no!cheap,!shoddy!service.”!

!
C
o
u
n
s
e
ls
!to

!P
a
re
n
ts
,!T

e
a
c
h
e
rs
,!a

n
d
!S
tu
d
e
n
ts,!p.!151!
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Education!M
em

o!
To:!

M
em

bers!of!the!Greater!N
ew

!York!Executive!Com
m
ittee!

!
M
em

bers!of!the!Greater!N
ew

!York!Conference!KI12!Board!of!Education!
!

M
em

bers!of!the!Greater!N
ew

!York!Conference!KI12!School!Boards!
!

Greater!N
ew

!York!Conference!Pastors,!Principals,!and!Teachers!

From
:!

D
avid!A.!Cadavero,!GN

YC!Superintendent!of!Schools!

Re:!
M
a
ste

r!P
la
n
!fo

r!th
e
!G
re
a
te
r!N

e
w
!Y
o
rk
!C
o
n
fe
re
n
c
e
!o
f!S

e
v
e
n
th
;d
a
y
!A
d
v
e
n
tists!K

;12
!S
y
ste

m
!o
f!E

d
u
c
a
tio

n!

Christian!greetings!!
!It!has!been!said,!“It!is!m

ore!im
portant!to!know

!w
here!you!are!going!than!to!get!there!quickly.!!D

o!not!m
istake!activity!for!achievem

ent.”!!This!“M
aster!

Plan”!w
ill!assist!each!school!in!its!journey!tow

ard!excellence.!!To!ensure!success,!the!school!m
ust!take!every!step!in!the!follow

ing!sevenIstep!process!
w
hen!im

plem
enting!any!of!the!60!points:!

!

1
. 

D
isco

ve
ry (Id

en
tificatio

n
 o

f th
e area to

 b
e ad

d
ressed

, e.g
. d

ress co
d

e, stu
d

en
t d

ep
o
rtm

en
t) 

2
. 

S
o

lu
tio

n
 (R

esolved
 solu

tion
 to th

e area b
ein

g
 ad

d
ressed

) 
3

. 
Im

p
le

m
e

n
ta

tio
n

 p
la

n
 (Sp

ecific step
-b

y-step
 p

rocess to m
ake it h

ap
p

en
) 

4
. 

E
x

e
cu

tio
n

 (W
h
o
 is resp

o
n
sib

le to
 m

ake su
re it h

ap
p

en
s?) 

5
. 

E
va

lu
a

tio
n

 (A
n
 assessm

en
t o

f th
e p

ro
g

ram
) 

6
. 

F
e

e
d

b
a

ck
 (Is it effective?) 

7
. 

M
o

d
ifica

tio
n

 (A
n
y ch

an
g

es n
eed

ed
 to

 m
ake it b

etter?) 
!M
any!organizations!do!a!good!job!at!the!d

is
c
o
v
e
ry!and!s

o
lu
tio

n!levels,!but!ignore!(or!fail!to!im
plem

ent)!the!rem
aining!five!levels.!!This!typically!results!in!a!

plan!that!is!“doom
ed!to!fail.”!!For!this!“M

aster!Plan”!to!be!effective,!it!w
ill!require!a

ll!s
e
v
e
n
!le

v
e
ls!to!be!addressed.!!Effectively!im

plem
enting!this!“M

aster!
Plan”!to!im

prove!a!school’s!culture!does!not!just!happen!!!Each!school!m
ust!m

ake!educational!excellence!a!top!priority.!!W
hat!a!w

onderful!experience!lies!
ahead!for!our!precious!children!w

hen!each!school!m
akes!this!com

m
itm

ent!!!It!provides!the!m
eans!to!elevate!our!school!system

!to!becom
e!m

ore!ChristI
centered!and!qualityIoriented.!
!G
od!has!entrusted!us!w

ith!the!m
anagem

ent!of!H
is!property!(our!students).!!Each!student!is!a!candidate!for!G

od’s!kingdom
.!!They!desire!nothing!but!our!

best!efforts.!!W
e!cannot!afford!to!return!to!G

od!anything!less!than!“conspicuous!excellence.”!!The!G
reater!N

ew
!York!Conference!O

ffice!of!Education!is!
com

m
itted!to!assist!each!of!our!principals,!teachers,!school!boards,!etc.!tow

ard!m
aking!this!“M

aster!Plan”!a!reality.!
!

G
reater!N

ew
!York!Conference!of!SeventhID

ay!A
dventists!

O
ffice!of!Education!

(516)!627I9350!
Fax:!!(516)!627I9272!
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M
ay!G

od!bless!you!abundantly!as!you!prepare!H
is!children!for!eternity.!

!
G
R
E
A
T
E
R
!N
E
W

!Y
O
R
K
!C
O
N
F
E
R
E
N
C
E
!O

F
!S
E
V
E
N
T
H
;D
A
Y
!A
D
V
E
N
T
IS
T
S
!

O
F
F
IC
E
!O

F
!E
D
U
C
A
T
IO

N
!

!

M
a
s
te
r!P

la
n
!fo

r!th
e
!

G
re
a
te
r!N

e
w
!Y
o
rk
!C
o
n
fe
re
n
c
e
!K
;12

!S
y
s
te
m
!o
f!E

d
u
c
a
tio

n
!

!!Subm
itted!by!

!
!

!
!

!
!

!
!

!
!

D
avid!A

.!Cadavero,!Superintendent!of!Schools!

!
!

IN
T
R
O
D
U
C
T
IO

N
!

!In!the!book,!C
o
u
n
s
e
ls
!o
n
!E
d
u
c
a
tio

n,!p.!112,!Ellen!G
.!W

hite!states!that:!
!!

!
!

!
“O

ur!standards!of!education!m
ust!not!be!low

ered.!!They!!
m
ust!be!raised!higher,!far!above!w

here!they!now
!stand.”!

!W
ithin!this!context,!the!superintendent!of!schools!is!to!function!as!a!stim

ulator,!organizer,!coordinator,!and!spiritual!guardian!of!the!KI12!system
!of!

education,!and!has!the!responsibility!of!dem
onstrating!effective!leadership!to!ensure!that!each!school!is!w

orking!tow
ard!the!goal!of!m

aking!the!“good!
better!and!the!better!best.”!
!The!follow

ing!five!key!assum
ptions!are!vital!to!im

proving!achievem
ent!levels!for!all!students:!

!
1. 

The!prim
ary!function!of!schools!is!teaching!and!learning.!!W

ithin!the!SeventhIday!A
dventist!context!of!education,!this!m

ust!include!the!
developm

ent!of!a!Christian!character!in!each!student!and!leading!them
!closer!to!Jesus.!

2. 
Students’!im

provem
ent!in!key!learning!areas!is!a!m

easure!of!school!effectiveness.!
3. 

Schools!hold!the!prim
ary!key!that!unlocks!the!door!to!im

proved!student!outcom
es.!

4. 
A
n!effective!school!is!one!that!dem

onstrates!both!quality!and!equity!in!its!student!outcom
es.!

5. 
The!quality!of!education!at!any!school!is!directly!proportional!to!the!school’s!focus!on!excellence!in!education.!

!
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3 

O
B
J
E
C
T
IV
E
S
!

!Recognizing!the!sacred!responsibility!that!has!been!entrusted!to!KI12!principals,!teachers,!school!boards,!and!the!m
em

bers!of!the!KI12!Board!of!
Education!in!the!G

reater!N
ew

!York!Conference!of!SeventhIday!A
dventists,!the!follow

ing!is!a!list!of!goals!and!program
s!that!have!already!been!or!w

ill!
be!im

plem
ented!system

Iw
ide!in!fulfilling!the!m

ission!of!A
dventist!education.!

!A
.!!R

E
L
IG

IO
U
S
!G
O
A
L
S
!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!

C
o
s
t!

1.!!B
a
p
tis

m
a
l!G

o
a
ls!–!Each!school!is!to!conduct!a!baptism

al!class!for!grades!5I12.!!Pastors!and!
teachers!should!w

ork!cooperatively!tow
ard!this!goal.!!The!booklet,!

T
h
e
!
P
a
s
to

r’s
!
R
o
le
!
in
!
th

e
!

C
h
u
rc
h
!S
c
h
o
o
l!!and!the!follow

ing!baptism
al!guides!should!assist!in!this!process:!

a) 
Good(N

ew
s(for(Today!–!ages!7I10!

b) 
It’s(M

y(Choice!–!ages!10I12!
c) 

Follow
ing(Jesus!!I!ages!12I13!

d) 
A(Reason(to(Believe!–!ages!12I13!

5I12!
A
vailable!for!

Im
plem

entation!!

$6I$9!per!
student!for!
baptism

al!
guide!

2
.!
!
C
h
ris

tia
n
!
S
e
rv
ic
e
!
A
c
tiv

itie
s!I!The!m

anual!
C
H
R
IS
T
IA

N
!
S
E
R
V
IC
E
!
A
C
T
IV
IT
Y
!
G
U
ID

E!introduces!
students!to!m

eaningful!Christian!service!and!w
itnessing!activities.!!C

h
ris

tia
n
!S
e
rv
ic
e
!C
e
rtific

a
te
s!

and!C
h
ris

tia
n
!S
e
rv
ic
e
!D

ip
lo
m
a
s!are!distributed!to!students!based!on!specific!criteria!identified!in!

the!m
anual.!

KI8!
A
vailable!for!

Im
plem

entation!!
M
inim

al!

3
.!!H

e
a
lth

;T
e
m
p
e
ra
n
c
e
!C
o
n
te
s
ts
/P
ro

g
ra
m
s!I!Regular!participation!in!such!contests/program

s!w
ill!

enable!students!to!acknow
ledge!the!im

portance!of!healthItem
perance!and!that!their!“body!is!a!

tem
ple!of!G

od”!as!w
ell!as!reinforce!the!im

portance!of!developing!habits!of!Christian!living.!!(Each!
year!there!are!a!variety!of!contests!sponsored!by!the!G

N
YC!Ed.!D

ept.,!N
A
D
,!and!N

ew
!York!State!

D
epartm

ent!of!Education.)!

KI12!
A
vailable!for!

Im
plem

entation!!

M
inim

al!to!
schools.!

$750I$1,500!to!
G
N
YC!Ed.!

D
ept.!

4
.!!R

e
g
io
n
a
l!C

h
ris

tia
n
!E
d
u
c
a
tio

n
!R

a
llie

s!I!Such!program
s!enable!schools!to!effectively!prom

ote!
A
dventist!education!as!an!A

dventist!essential!through!presentations!of!skits,!poem
s,!choral!

selections,!etc.!!The!booklets!A
!S
u
rv
iv
a
l!G

u
id
e
!to

!b
e
!R
e
a
d
!b
y
!C
o
n
c
e
rn

e
d
!C
h
ris

tia
n
!P
a
re

n
ts
!b
e
fo

re
!

S
e
le
c
tin

g
!a
!P
u
b
lic

!S
c
h
o
o
l!o

r!C
h
u
rc
h
!S
c
h
o
o
l!and!A

d
v
e
n
tis

t!E
d
u
c
a
tio

n
!v
s
.!P

u
b
lic

!E
d
u
c
a
tio

n!presents!
argum

ents!in!support!of!A
dventist!education.!

KI12!
A
vailable!for!

Im
plem

entation!!

M
inim

al!to!
schools.!

$300I$500!per!
rally!to!G

N
YC!

Ed.!D
ept.!

5
.!!P

ro
je
c
t!A

ffirm
a
tio

n
!;!A

ffirm
e
d!I!This!project,!sponsored!by!the!N

A
D
,!m

ust!be!kept!in!the!“eyes”!
of!educational!personnel,!board!m

em
bers,!and!the!constituency.!!The!publication,!

“
P
R
O
J
E
C
T
!

A
F
F
IR
M
A
T
IO

N
!;!A

!P
R
O
C
E
S
S
!O

F
!P
L
A
N
N
E
D
!C
H
A
N
G
E
”!w

ill!assist!in!this!process.!
KI12!

A
vailable!for!

Im
plem

entation!!
M
inim

al!
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4 

A
.!!R

E
L
IG

IO
U
S
!G
O
A
L
S
!C
o
n
t’d

...!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!

C
o
s
t!

6
.!!S

p
e
c
ia
l!R

e
lig

io
u
s
!E
m
p
h
a
s
is
!“
T
im

e
!B

lo
c
k
”!–!To!help!nurture!grow

th!in!the!area!of!character!
developm

ent!(beyond!the!regular!m
orning!w

orship!exercises,!chapel!services,!etc.),!special!w
eeks!

are!to!be!set!aside!for:!
a) 

Fall(W
eekCofCPrayer!(

b) 
Spring(W

eekCofCPrayer!!
c) 

Health(Em
phasis(W

eek!!
d) 

Spirit(of(Prophecy(Em
phasis(W

eek!!

KI12!
A
vailable!for!

im
plem

entation!!
M
inim

al!

7
.!
!
E
le
m
e
n
ta
ry
!
S
c
h
o
o
l!
G
ra
d
u
a
tio

n
!
E
x
e
rc
is
e
s!–!To!include!baccalaureate!and!com

m
encem

ent!
services.!!Baccalaureate!service!to!be!held!during!D

ivine!W
orship!H

our.!!This!highlights!A
dventist!

education!during!“prim
e!tim

e”!to!church!constituency,!as!w
ell!as!em

phasize!the!im
pact!of!

A
dventist!education!on!student!developm

ent.!!(Tribute!to!parents!and!testim
onies!on!Christian!

education!add!a!special!spiritual!dim
ension!to!the!church!service.)!

8
thIgraders!

A
vailable!for!

im
plem

entation!!
M
inim

al!

8
.!!D

a
ily

!P
ra
y
e
r!L

is
t!fo

r!P
rin

c
ip
a
ls
,!T

e
a
c
h
e
rs
,!a

n
d
!S

tu
d
e
n
ts
!in

!V
a
rio

u
s
!S

c
h
o
o
ls!–!The!O

ffice!of!
Education!develops!a!“M

aster!List”!of!principals,!teachers,!and!schools!that!should!be!included!as!
part!of!the!teachers’!m

orning!devotionals!(i.e.!on!Sept.!5!all!KI12!principals,!teachers,!and!students!
w
ill!be!praying!for!M

ary!Jones!and!her!3I4Igrade!students!at!the!XYZ!Jr.!A
cadem

y).!

KI12!
A
vailable!for!

im
plem

entation!!
N
o!cost!

9
.!!P

ra
y
e
r!P

a
rtn

e
rs
h
ip
s!I!Encourages!teachers!and!students!to!participate!in!a!variety!of!activities!

in!w
hich!prayer!is!central!in!developing!a!closer!relationship!w

ith!Jesus.!
KI12!

A
vailable!for!

im
plem

entation!!
M
inim

al!

10
.!!P

ra
y
e
r!P

♥
A
♥
T
♥
C
♥
H
!–D

esigned!to!spiritually!support!our!KI12!students,!as!follow
s:!

a) 
A
ll!conference!m

em
bers!invited!to!spend!tim

e!in!focused!prayer!for!conference!schools,!
teachers,!and!students!on!the!last!Friday!of!each!m

onth.!
b) 

The!studentIpartner!program
!m

atches!up!an!adult!w
ith!a!student!at!G

reater!N
ew

!York!
A
cadem

y!(G
N
YA

)!for!spiritual!bonding!and!encouragem
ent.!

KI12!
A
vailable!for!

im
plem

entation!!
M
inim

al!

11.!!C
o
m
m
u
n
io
n
!S
e
rv
ic
e
!fo

r!P
rin

c
ip
a
ls
/T
e
a
c
h
e
rs!–!This!service!w

ill!set!a!nice!spiritual!tone!to!begin!
the!school!year!and!help!to!create!a!sense!of!“oneness”!betw

een!educational!personnel.!!
Testim

onies!affirm
ing!how

!G
od!has!led!our!teachers!w

ill!add!a!special!dim
ension.!

KI12!
A
vailable!for!

Im
plem

entation!

N
o!cost!to!

schools.!!$100I
$200!to!G

N
YC!

Ed.!D
ept.!
!
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A
.!!R

E
L
IG

IO
U
S
!G
O
A
L
S
!C
o
n
t’d

...!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!

C
o
s
t!

12
.!!C

h
ris

tia
n
!L
ife

s
ty
le
!S
e
m
in
a
r!fo

r!E
ig
h
th

;g
ra
d
e
rs!–!Encourages!students!to!develop!a!healthy!and!

w
holesom

e!Christian!lifestyle.!!Topical!presentations!include!drugs,!alcohol,!tobacco,!m
usic,!and!

how
!to!develop!a!loving!relationship!w

ith!Jesus.!!A
!com

m
itm

ent!service!at!the!end!of!the!sem
inar!

m
akes!this!event!“extra!special.”!

8
thIgraders!

A
vailable!for!

Im
plem

entation!

M
inim

al!to!
schools.!!

A
pprox.!$1,000!
to!G

N
YC!Ed.!

D
ept.!

13
.!!C

e
rtific

a
te
!in

!C
h
u
rc
h
!L
e
a
d
e
rs
h
ip
!(g

ra
d
e
s
!7
;12

)!I!Encourages!students!to!study!Sabbath!School!
lesson!daily;!helps!students!gain!skills!in!delivering!Bible!studies;!involves!students!in!church!
leadership.!

7I12!
A
vailable!for!

Im
plem

entation!

N
o!cost!to!

schools.!!$200I
$300!to!G

N
YC!

Ed.!D
ept.!

14
.!S

u
g
g
e
s
te
d
!W

a
y
s
!o

f!E
n
h
a
n
c
in
g
!R

e
la
tio

n
s
h
ip
s
!b

e
tw

e
e
n
!S
c
h
o
o
l!B

o
a
rd

!M
e
m
b
e
rs
/S
c
h
o
o
l!S

ta
ff.!

(This!publication!identifies!7!W
ays!to!enhance!the!professional!tone/atm

osphere!at!school!board!
m
eetings!and/or!develop!a!sense!of!“unity”!betw

een!faculty/staff/board.)!!

School!
Staff!and!
School!
Board!

A
vailable!for!

Im
plem

entation!
M
inim

um
!

Expenditure!

!B
.!!A

C
A
D
E
M
IC
!G
O
A
L
S
!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!C
o
s
t!

1.!!E
x
c
e
lle

n
c
e
!in

!E
d
u
c
a
tio

n
!A

w
a
rd!–!G

ranted!to!schools!that!m
eet!80+!criteria!associated!w

ith!
high!educational!standards.!!Special!recognition!service!for!schools!attaining!this!distinction.!!This!
aw

ard!parallels!the!Exem
plary!School!Recognition!Program

!sponsored!by!the!U
.S.!D

ept.!of!
Education!to!recognize!school!of!excellence.!

KI12!
A
vailable!for!

Im
plem

entation!

Ranges!from
!no!

cost!to!
thousands!of!
dollars!(varies!
by!school)!

2
.!!A

c
c
re

d
ita

tio
n
!o
f!K

;12
!S
c
h
o
o
ls!–!FullIscale!and!interim

!evaluations!are!done!periodically!to!help!
assure!quality!control.!!Interim

!evaluations!include!incentive!program
!(1I49%!of!previous!Visiting!

com
m
ittee!recom

m
endations!satisfied!–!reIinspection!of!school!w

ithin!six!m
onths;!50I89%!of!

previous!Visiting!Com
m
ittee’s!recom

m
endations!satisfied!–!accreditation!to!end!of!term

;!90I100%!
of!previous!Visiting!com

m
ittee!recom

m
endations!satisfied!–accreditation!extended!one!full!

year).!

KI12!
A
vailable!for!

Im
plem

entation!

Ranges!from
!

m
inim

al!cost!to!
thousands!of!
dollars!to!
address!

deficiencies!
(varies!by!
school).!
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B
.!!A

C
A
D
E
M
IC
!G
O
A
L
S
!C
o
n
t’d

...!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!C
o
s
t!

3
.!!C

o
n
fe
re

n
c
e
;w

id
e
!A

c
tiv

itie
s
!fo

r!S
tu

d
e
n
ts!–!ConferenceIw

ide!activities!m
ay!assist!students!in!

developing!a!m
indIset!that!they!are!representatives!of!a!school!system

!–!not!just!an!isolated!
elem

entary!school.!!Such!activities!m
ay!include!a!Science!Fair,!A

rtIH
obbyICraft!Fair,!Junior!

O
lym

pics,!G
eneral!Know

ledge!Bow
l,!etc.!!(O

ne!activity!per!school!year.)!

KI12!
A
vailable!for!

Im
plem

entation!

M
inim

al!to!
schools.!!

A
pproxim

ately!
$1,500I$2,000!to!
G
N
YC!Ed.!D

ept.!

4
.!!H

o
n
o
r!R

o
ll!P

o
s
te
d
!E
a
c
h
!G
ra
d
in
g
!P
e
rio

d!–!To!help!recognize!outstanding!student!achievem
ent,!

the!follow
ing!three!honor!rolls!are!to!be!posted!every(9Cw

eek(period!and!copies!m
ailed!to!

parents:!
a) 

Academ
ic((Scholarship)(Honor(Roll!–!G

PA
!of!3.00!(B)!or!higher!

b) 
Attendance(Honor(Roll!–!N

o!absence/tardiness!to!school!
c) 

Citizenship((Behavior)(Honor(Roll!–!A
ppropriate!behavior,!cooperation,!attentiveness,!and!

adherence!to!teacher’s!directives,!etc.!

KI12!
A
vailable!for!

im
plem

entation!!
M
inim

al!!
Cost!

5
.!!E

le
m
e
n
ta
ry
!S
c
h
o
o
l!G

ra
d
u
a
tio

n
!D
ip
lo
m
a
s!–!to!identify!various!levels!of!academ

ic!achievem
ent,!

the!follow
ing!diplom

as!are!offered:!
a) 

Regular(Diplom
a!–!G

ranted!to!students!in!accordance!w
ith!standards!identified!in!the!

CU
C!Education!Code.!

b) 
Honors(Diplom

a!–!G
ranted!to!students!w

ho!attained!a!G
PA

!of!3.50!or!higher!in!grades!5I
8.!

c) 
Eighth(Grade(Proficiency(Diplom

a!–!Requires!successful!com
pletion!of!proficiency!

exam
inations!at!the!eighthIgrade!level!in!reading,!w

riting,!and!m
athem

atics.!
d) 

Christian(Service(Diplom
a!–!G

ranted!to!students!w
ho!have!served!a!m

inim
um

!of!50!hours!
of!Christian!service!each!year!in!grades!5I8.!

8Igraders!
A
vailable!for!

Im
plem

entation!

M
inim

al!to!
school.!!$300I

$500!to!G
N
YC!Ed.!

D
ept.!

6
.!!G

re
a
te
r!N

e
w
!Y
o
rk

!P
e
n
m
e
n!–!A

!show
case!of!poetry,!prose,!and!essays!w

ritten!by!KI12!
students.!

KI12!
A
vailable!for!

Im
plem

entation!

N
o!cost!to!
schools.!

M
inim

al!to!G
N
YC!

Ed.!D
ept.!

7
.!!C

u
rric

u
lu
m
!C
o
m
m
itte

e
s
!(K

;8
!&

!9
;12

)!–!A
ssist!schools!by!providing!educational!resources!for!

the!purpose!of!im
proving!learning!opportunities!for!students!as!w

ell!as!evaluate!success!of!
current!curricular!m

aterials.!!The!Curriculum
(Com

m
ittee!w

ill!be!selected!by!the!KI12!Principal’s!
Council.!

KI8!
&
!

9I12!

A
vailable!for!

Im
plem

entation!

Ranges!from
!

m
inim

al!to!
thousands!of!
dollars!for!new

!
curricular!
m
aterials!
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 B
.!!A

C
A
D
E
M
IC
!G
O
A
L
S
!C
o
n
t’d

...!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!C
o
s
t!

8
.!
!
T
e
c
h
n
o
lo
g
y
!
C
o
m
m
itte

e!–!The!m
ain!thrust!of!this!com

m
ittee!is!to!offer!suggestions!for!

effective!technology!planning!for!KI12!schools!and!to!review
!technology!program

s!that!have!
been!successful!in!school!settings.!!A

nther!goal!is!to!assist!teachers!in!obtaining!resources!
needed!to!enhance!the!education!of!students!through!effective!use!of!current!and!em

erging!
educational!technologies.!The!Technology(Com

m
ittee(w

ill!be!selected!by!the!KI12!Principals’!
Council.!!

KI12!
A
vailable!for!

Im
plem

entation!

Ranges!from
!

m
inim

al!to!
thousands!of!

dollars!

9
.!
!
A
n
n
u
a
l!
R
e
v
ie
w
!
o
f!
S
tu

d
e
n
t!
P
e
rfo

rm
a
n
c
e
!
o
n
!
IT
B
S
/T
A
P
/C
o
g
A
T!–!U

sed!to!assist!principals,!
teachers,!

and!
school!

boards!
by!

providing!
essential!

inform
ation!

that!
is!

used!
to!

im
prove!

instruction.!!The!interpretation!of!these!m
easurem

ents!is!useful!to!the!extent!that!it!results!in!
better!decisions!that!directly!affect!pupils.!

KI12!
A
vailable!for!

Im
plem

entation!
M
inim

al!

10
.!

!
C
la
s
s
ro

o
m
!
O
b
s
e
rv
a
tio

n
!
K
;12!

–!
The!

Superintendent!
of!

Schools!
is!

to!
m
ake!

periodic!
observations!of!teachers!to!assist,!evaluate,!and!assess!teacher!perform

ance!in!the!classroom
!

and!m
ake!constructive!recom

m
endations,!as!needed,!to!im

prove!classroom
!m

ethodology,!
procedure,!m

anagem
ent!skills,!etc.!!(In!addition,!tw

o!days!per!school!year!have!been!designated!
for!each!principal!to!conduct!classroom

!observations!of!teachers.)!

KI12!
A
vailable!for!

Im
plem

entation!

N
o!cost!to!
schools.!

M
inim

al!to!G
N
YC!

Ed.!D
ept.!

11.!!M
e
n
to

r!P
ro

g
ra
m
!I!Experienced!teachers!serve!as!m

entors!to!new
!teachers.!!Encourages!new

!
teachers!to!develop!appropriate!strategies!to!attain!educational!excellence!in!the!classroom

.!!A
ll!

teachers!w
ith!3!years!or!less!of!teaching!experience!are!assigned!a!m

entor.!
KI12!

A
vailable!for!

Im
plem

entation!
M
inim

al!

12
.!!N

a
tio

n
a
l!J

u
n
io
r!H

o
n
o
r!S

o
c
ie
ty!(grades!6I8)!–!The!purpose!of!this!organization!is!to!create!

enthusiasm
!for!scholarship,!to!stim

ulate!a!desire!to!render!service,!to!prom
ote!leadership,!and!to!

encourage!good!citizenship.!!There!are!over!30,000!local!N
H
S!chapters!throughout!the!U

.S.!
KI8!

A
vailable!for!

Im
plem

entation!

$100!annual!dues!
(1 st!year!paid!by!
G
N
YC!Ed.!D

ept.!if!
school!enrolls!by!

A
ug.!31)!

13
.!
!
N
a
tio

n
a
l!
H
o
n
o
r!
S
o
c
ie
ty!–!H

as!the!sam
e!objectives!as!the!“Junior!Society”!but!on!the!

secondary!level.!!G
N
YA

!is!part!of!this!organization.!
9I12!

A
vailable!for!

Im
plem

entation!
$100!to!G

N
YA

!

!!
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!C
.!!P

R
O
F
E
S
S
IO

N
A
L
!G
O
A
L
S
!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!

C
o
s
t!

1.!!P
rin

c
ip
a
ls
’!C

o
u
n
c
il!–!H

eld!w
ith!KI12!principals!to!discuss!various!issues!that!im

pact!on!the!school!
system

.!!This!helps!to!create!a!“team
”!spirit!am

ong!principals!and!m
ore!effective!coordination!of!

educational!objectives.!
KI12!

A
vailable!for!

Im
plem

entation!
N
o!cost!

2
.!

!
C
o
n
fe
re

n
c
e
;w

id
e
/R
e
g
io
n
a
l!

In
;s
e
rv
ic
e
!
M
e
e
tin

g
s!

–!
A
ssist!

teachers!
in!

their!
professional!

developm
ent!and!enhance!teaching!skills!and!instructional!m

ethodologies.!!(Regional!inIservice!
m
eetings!involve!schools!in!a!“localized”!geographic!territory!and!are!conducted!after!school!

hours.)!!(A
lso!referred!to!in!Section!F!CO

N
FEREN

CEIW
ID

E!W
O
RKSH

O
PS.)!

KI12!
A
vailable!for!

Im
plem

entation!

N
o!cost!to!
schools.!!

Varies!for!N
JC!

Ed.!D
ept.!

3
.!!K

;16
!T
h
re

e
;w

a
y
!P

la
n
!S
c
h
o
la
rs
h
ip
!F
u
n
d!–!Resource!to!assist!students!w

ith!a!proven!financial!
need.!!It!is!hoped!that!such!assistance!w

ill!help!m
aintain!and!increase!the!num

ber!of!students!
attending!our!schools!each!year.!!Eligible!students!receive!up!to!$450!for!KI8!(elem

entary);!$900!
for!grades!9I12!(secondary);!$1,050!for!college/university!(this!is!a!3IW

ay!plan!m
atching!program

!in!
w
hich!the!church,!the!school,!and!the!conference!contribute!equal!am

ounts).!!

KI16!
A
vailable!for!

Im
plem

entation!

$150!per!
student!to!
school,!

church,!&
!N
JC!

Ed.!D
ept.!

4
.!!“

L
o
s
s
!C
o
n
tro

l”
!A

s
s
e
s
s
m
e
n
t!P

ro
g
ra
m
!–!Periodic!inspection!of!each!school!focusing!on!health!

and!safety!considerations.!!Findings!are!to!be!shared!w
ith!faculty,!school!board,!and!KI12!Board!of!

Education.!!(Standards!identified!in!the!m
anual,!“

L
o
s
s
!C
o
n
tro

l.”)!
KI12!

A
vailable!for!

Im
plem

entation!

Ranges!from
!

no!cost!to!
thousands!of!
dollars!to!
correct!

deficiencies!

5
.!!C

o
n
fe
re

n
c
e
;w

id
e
!A

d
m
is
s
io
n
!S
ta
n
d
a
rd

s!–!Identify!criteria!that!m
ust!be!m

et!for!adm
ission!of!

students!into!the!KI12!system
!of!education.!

KI12!
A
vailable!for!

Im
plem

entation!
N
o!cost!

6
.!
!
C
o
n
fe
re

n
c
e
;w

id
e
!
D
is
c
ip
lin

e
!
S
ta
n
d
a
rd

s!–!Identify!standards!that!are!to!be!im
plem

ented!in!
disciplining!students!for!a!w

ide!variety!of!behavioral!infractions.!!(Such!standards!are!identified!in!
the!m

anual,!“
S
tu

d
e
n
t!D

is
c
ip
lin

e
!C
o
d
e
.”)!

KI12!
A
vailable!for!

Im
plem

entation!
N
o!cost!

7
.!!P

o
lic

y
!o
f!Z

e
ro

!T
o
le
ra
n
c
e!–!Encourages!students!to!develop!appropriate!standards!of!behavior!

and!an!appreciation!for!Christian!virtues!as!w
ell!as!developing!“godliness!and!G

odIlikeness”!as!the!
ultim

ate!goal.!!This!policy!is!signed!by!the!student!and!parents!and!kept!in!the!student’s!file.!!
D
ivergence!from

!this!policy!results!in!severe!disciplinary!action.!

KI12!
A
vailable!for!

Im
plem

entation!
N
o!cost!
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C
.!!P

R
O
F
E
S
S
IO

N
A
L
!G
O
A
L
S
!C
o
n
t’d

...!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!

C
o
s
t!

8
.!!U

n
ifo

rm
ity

!o
f!S

ta
n
d
a
rd

s
!in

!E
m
p
lo
y
m
e
n
t/R

e
;e
m
p
lo
y
m
e
n
t!o

f!E
d
u
c
a
tio

n
a
l!P

e
rs
o
n
n
e
l!–!To!help!

assure!consistency!of!conferenceIw
ide!standards,!the!follow

ing!m
aterials!are!utilized:!

a) 
U
niform

ity(of(Standards(in(Em
ploym

ent(of(Educational(Personnel(KC12!–!!
reIem

ploym
ent!of!personnel.!

b) 
Essential(Factors(to(be(Considered(in(the(Em

ploym
ent(of(KC12(Teachers!–!em

ploym
ent!of!

new
!personnel.!

KI12!
A
vailable!for!

Im
plem

entation!
N
o!cost!

9
.!!P

rin
c
ip
a
l’s

!P
e
rfo

rm
a
n
c
e
!A

p
p
ra
is
a
l!F

o
rm

!–!This!form
!is!utilized!by!teachers!in!assessing!the!

effectiveness!of!a!school!principal!in!areas!that!are!associated!w
ith!adm

inistrative!leadership.!!
A
ssessm

ents!m
ade!by!teachers!are!given!to!superintendent,!w

ho!shares!results!w
ith!the!principal.!!

(U
sed!in!school!w

ith!3!or!m
ore!teachers.)!

KI12!
A
vailable!for!

Im
plem

entation!
N
o!cost!

10
.!!Ite

m
s
!to

!b
e
!D
is
p
la
y
e
d
!in

!S
c
h
o
o
l!L

o
b
b
y!–!Each!school!is!to!conspicuously!place!in!lobby:!

a) 
“O

fficial”(M
ission(Statem

ent(of(Education!–!(developed!by!G
eneral!Conference!Board!of!

Regents!in!1985)!
b) 

Accreditation(Certificate!I!from
!the!A

ccrediting!A
ssociation!of!A

dventist!Schools!
c) 

Accreditation(Certificate!–!from
!the!N

ational!Council!for!Private!School!A
ccreditation!

(N
CPSA

)!
d) 

Certificate(of(approval(to(operate(as(an(elem
entary/secondary(school!I!from

!N
Y!State!

D
epartm

ent!of!Education!

KI12!
A
vailable!for!

Im
plem

entation!

N
o!cost!to!

school.!!Varies!
to!G

N
YC!Ed.!

D
ept.!

11.!!R
e
c
la
s
s
ific

a
tio

n
!o
f!H

e
a
d
!T
e
a
c
h
e
r!–!H

ead!teachers!w
ho!assum

e!adm
inistrative!responsibilities!

beyond!regular!classroom
!duties!shall!be!designated!as!principalIteacher.!!(This!designation!m

ore!
accurately!reflects!their!job!description!as!w

ell!as!professional!role!in!the!area!of!school!
m
anagem

ent.)!

KI8!
A
vailable!for!

Im
plem

entation!
N
o!cost!

12
.!!M

id
;te

rm
!(J

a
n
u
a
ry
)!R

e
v
ie
w
!o
f!P

rin
c
ip
a
l!a

n
d
!T
e
a
c
h
e
r!E

m
p
lo
y
m
e
n
t!S

ta
tu

s!–!Each!school!board!
shall!assess!the!principal’s!and!teachers’!perform

ances!in!January!(of!any!given!school!year).!!A
ny!

concerns!pertaining!to!reIem
ployability!for!the!next!school!year!are!to!be!shared!w

ith!the!
superintendent.!!The!superintendent!w

ill!review
!these!concerns!w

ith!the!em
ployee!and!exercise!

diligence!in!assisting!the!em
ployee!in!each!area!of!concern.!!It!is!hoped!that!the!principal!or!

teacher!w
ill!dem

onstrate!sufficient!im
provem

ent!to!“salvage”!his/her!reIem
ploym

ent!as!w
ell!as!

regain!confidence!in!his/her!professional!skills.!

KI12!
A
vailable!for!

Im
plem

entation!
N
o!cost!
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C
.!!P

R
O
F
E
S
S
IO

N
A
L
!G
O
A
L
S
!C
o
n
t’d
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D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
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/T
im

e
lin

e
!

E
s
tim

a
te
d
!

C
o
s
t!

13
.!!S

u
m
m
a
ry
!o
f!E

m
e
rg

e
n
c
y
!R

e
s
p
o
n
s
e
s!–!Identifies!principles!that!should!be!follow

ed!by!school!
personnel!in!a!w

ide!variety!of!em
ergency!situations.!!It!includes!9!basic!principles!of!safety!as!w

ell!
as!procedures!that!should!be!included!in!em

ergency!planning.!!Supplem
entary!m

anuals!providing!
additional!insight!for!em

ergencies!are:!
a) 

Em
ergency(Procedure(M

anual(
b) 

Kids(in(Crisis/Kids(in(Treatm
ent(

KI12!
A
vailable!for!

Im
plem

entation!
M
inim

al!

14
.!!R

e
g
u
la
r!E

m
p
lo
y
m
e
n
t!S

ta
tu

s
!G
ra
n
te
d
!to

!P
rin

c
ip
a
ls
!a
n
d
!T
e
a
c
h
e
rs
!w

ith
!M

in
im

u
m
!o
f!3

!Y
e
a
rs
!o
f!

E
x
p
e
rie

n
c
e
!
a
n
d
!
S
a
tis

fa
c
to

ry
!
P
e
rfo

rm
a
n
c
e!–!The!superintendent!is!to!recom

m
end!to!the!KI12!

Board!of!Education!(and!school!boards)!that!the!conference!grant!regular!em
ploym

ent!status!to!
principals!and!teachers!w

ho!have!three!consecutive!years!of!satisfactory!perform
ance!as!fullItim

e!
adm

inistrators!or!teachers.!!The!approval!of!such!a!recom
m
endation!m

eans!that,!as!long!as!the!
principal!or!teacher!m

aintains!regular!status!(satisfactory!perform
ance),!he/she!is!not!subject!to!

annual!em
ploym

ent!“review
”!by!the!local!school!board.!!(This!recom

m
endation!is!in!accordance!

w
ith!A

U
C!Education!Code!Policy.)!!The!regular!em

ploym
ent!status!is!based!on!annually!m

eeting!
the!follow

ing!standards:!
a) 

N
AD(Teaching(Certificate(

b) 
Attendance((Absences,(Tardiness)(

c) 
Professional(Service(

d) 
Personal(Conduct,(Christian(Influence,(Positive(Role(M

odel(
e) 

Adherence(to(SDA(Constituent(Church(Attendance(Policy(

KI12!
A
vailable!for!

Im
plem

entation!
N
o!cost!

15
.!!C

o
n
fe
re

n
c
e
;w

id
e
!A
d
m
is
s
io
n
!F
o
rm

!–!This!adm
ission!form

!is!to!be!used!conferenceIw
ide!as!part!

of!the!registration!process!for!KI12!students.!
KI12!

A
vailable!for!

Im
plem

entation!
N
o!cost!

16
.!!A

s
b
e
s
to

s
!In

s
p
e
c
tio

n
s!–!A

!licensed!inspector!conducts!sem
iIannual!inspections!in!accordance!

w
ith!Federal!Environm

ental!Protection!A
gency!(EPA

)!standards.!!Inspection!reports!(A
sbestos!

M
anagem

ent!Plan)!are!kept!on!file!in!each!school!and!in!the!O
ffice!of!Education.!

KI12!
A
vailable!for!

Im
plem

entation!

$250!per!
school!per!
inspection!

17
.!!P

a
re

n
t!a

n
d
!S
tu

d
e
n
t!Q

u
e
s
tio

n
n
a
ire

s!–!These!questionnaires!assist!the!principal!and!teachers!by!
providing!vital!inform

ation!concerning!the!perceptions!of!parents!and!students!feel!about!the!
overall!school!program

.!
KI12!

A
vailable!for!

Im
plem

entation!
N
o!cost!

18
.!
!
P
u
b
lic

a
tio

n
s
!
A
v
a
ila

b
le
!
th

ro
u
g
h
!
th

e
!
O
ffic

e
!
o
f!
E
d
u
c
a
tio

n!–!These!publications!(currently!
totaling!over!60)!focus!on!a!w

ide!variety!of!topics!and!assist!principals,!teachers,!school!board!
m
em

bers,!and!parents!in!their!desire!to!m
odel!educational!excellence.!

KI12!
A
vailable!for!

Im
plem

entation!

N
o!cost!to!!

KI12!principals!
and!teachers!
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C
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G
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19
.!!C

o
n
fe
re

n
c
e
;w

id
e
!A
p
p
lic

a
tio

n
!fo

r!a
ll!e

d
u
c
a
tio

n
a
l!p

e
rs
o
n
n
e
l!–!A

n!application!is!to!be!on!file!for!
all!paid!em

ployees!(this!includes!those!hired!through!the!conference,!as!w
ell!as!through!the!local!

schools).!
The!

application!
includes!

inform
ation!

regarding!
Form

!
1I9,!

as!
w
ell!

as!
a!

crim
inal!

background!check.!!

KI12!
A
vailable!for!

Im
plem

entation!
N
o!cost!

!!D
.!!P

R
IN

C
IP
A
L
;T
E
A
C
H
E
R
!IN

C
E
N
T
IV
E
!P
R
O
G
R
A
M
S
!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!

C
o
s
t!

1.!!M
a
tc
h
in
g
!F
u
n
d
!P

ro
g
ra
m
!–!Certified!personnel!contribute!a!fixed!am

ount!of!m
oney!annually!

(based!on!certification!status!and!years!of!service!in!the!conference).!!M
onies!are!“m

atched”!by!
the!O

ffice!of!Education.!
KI12!

A
vailable!for!

Im
plem

entation!

M
inim

al!cost;!
100%!return!on!
investm

ent!

2
.!!A

tte
n
d
a
n
c
e
!R

e
c
o
rd

s
/R
e
c
o
g
n
itio

n!–!Based!on!inform
ation!given!to!the!O

ffice!of!Education!by!
local!schools,!a!printout!is!developed!to!determ

ine!num
ber!of!absences!per!school!year.!!Perfect!

attendance!recipients!receive!a!certificate!and!gift!of!appreciation.!
KI12!

A
vailable!for!

Im
plem

entation!
N
o!cost!

!E
.!!M

O
T
T
O
S
!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!

C
o
s
t!

1.!!E
a
c
h
!S
c
h
o
o
l!to

!D
e
v
e
lo
p
!a
!M

o
tto!–!A

!m
otto!articulates!the!unique!m

ission!of!each!school.!!It!is!
to!be!conspicuously!displayed!in!the!school!lobby,!and!educational!objectives!are!to!be!developed!
to!m

ake!the!m
otto!a!reality.!!Five!exam

ples!of!such!m
ottos!include:!

a) 
Jesus(Is(O

ur(Captain(
b) 

W
hen(Love(and(Skill(W

ork(Together(–(Expect(a(M
asterpiece(

c) 
Every(Child(Can(Learn(

d) 
Happiness(Is(Learning(

e) 
N
o(O

ne(Rises(w
ith(Low

(Expectations(

KI12!
A
vailable!for!

Im
plem

entation!
M
inim

al!

!
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F
.!!C

O
N
F
E
R
E
N
C
E
;W

ID
E
!W

O
R
K
S
H
O
P
S
!

D
e
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c
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!

R
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n
c
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!

G
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u
p
!

D
a
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e
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e
!

E
s
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a
te
d
!

C
o
s
t!

1.!!W
o
rk

s
h
o
p
s
!fo

r!T
e
a
c
h
e
rs!–!A

nnual!w
orkshops:!

a) 
N
ew

(Teacher(W
orkshop(

b) 
Teacher(Assistants(and(Volunteers(W

orkshop(
KI12!

A
vailable!for!

Im
plem

entation!
N
o!cost!to!

attendees!

2
.!!W

o
rk
s
h
o
p
s
!fo

r!A
u
x
ilia

ry
!S
u
p
p
o
rt!G

ro
u
p
s!–!A

nnual!&
!biIannual!w

orkshops:!
a) 

School(Board(M
em

bers/Hom
e(&

(School(Leaders/(School(Treasurers(W
orkshop!(annual)(

b) 
Church(Education(Secretaries’(W

orkshop!(biIannual)!

School!
board!

m
em

bers!

A
vailable!for!

Im
plem

entation!
N
o!cost!to!

attendees!

3
.!!W

o
rk
s
h
o
p
s
!fo

r!P
a
re

n
ts!–!A

nnual!w
orkshops:!

a) 
How

(to(Help(Your(Child(be(Successful(in(School!(elem
entary/secondary!levels)!

b) 
How

(to(Finance(a(Christian(Education!(college!level)!–!attendees!receive!the!publication!
M
aking(SeventhCday(Adventist(Education(M

ore(Affordable.!

Parents!
A
vailable!for!

Im
plem

entation!
N
o!cost!to!

attendees!

!G
.!!O

F
F
IC
E
!O

F
!E
D
U
C
A
T
IO

N
!C
O
M
M
U
N
IC
A
T
IO

N
S
!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!C
o
s
t!

1.!!N
e
w
s
le
tte

rs!–!To!encourage!and!support!KI12!educational!personnel!and!school!board!
m
em

bers:!
a) 

N
ew

sletter(for(KC12(Educational(Personnel!
b) 

N
ew

sletter(for(School(Board(M
em

bers!

KI12!
A
vailable!for!

Im
plem

entation!
N
o!cost!

2
.!!P

ro
g
re

s
s
!R
e
p
o
rt!–!A

nnual,!w
ritten!progress!report!to!be!shared!w

ith!Conference!Executive!
Com

m
ittee,!pastors,!and!constituency.!

G
N
YC!Exec.!
Com

.,!
Pastors,!

constituency!

A
vailable!for!

Im
plem

entation!
N
o!cost!

!
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H
.!!C

O
M
M
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N
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N
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N
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c
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G
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D
a
te
/T
im

e
lin

e
!

E
s
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a
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C
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s
t!

1.!!C
o
m
m
is
s
io
n
!o
n
!A
d
v
e
n
tis

t!E
d
u
c
a
tio

n!–!A
!com

m
ission!in!A

dventist!education!is!to!be!established!
to!focus!on!several!areas:!

a. 
H
ow

!to!encourage!every!church!to!becom
e!a!constituent!m

em
ber!of!a!church!school.!!

b. 
H
ow

!to!encourage!every!church!to!becom
e!increasingly!supportive!of!A

dventist!
education.!

c. 
H
ow

!to!effectively!address!problem
s!pertaining!to!school!indebtedness.!

d. 
H
ow

!to!develop!an!effective!m
arketing!strategy.!!

KI12!
A
vailable!for!

Im
plem

entation!

Thousands!of!
dollars!to!

expand/open!
each!school.!

!I.!!M
A
R
K
E
T
IN

G
!O

F
!A
D
V
E
N
T
IS
T
!E
D
U
C
A
T
IO

N
!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!

C
o
s
t!

1.!!2
0
!S
u
g
g
e
s
tio

n
s
!fo

r!a
n
!E
ffe

c
tiv

e
!S
c
h
o
o
l!M

a
rk
e
tin

g
!P
ro

g
ra
m
!–!This!booklet!identifies!a!variety!of!

m
arketing!strategies!that!can!be!used!in!developing!an!effective!m

arketing!program
.!!In!addition,!

three!other!elem
ents!are!essential:!

a) 
Every!church!to!have!a!church!education!secretary.!

b) 
Every!pastor!and!teacher!to!serve!as!a!recruiter!for!Christian!education.!

c) 
Every!student!to!be!given!a!personal!invitation!to!attend!a!SD

A
!school.!

KI12!
A
vailable!for!

Im
plem

entation!
M
inim

al!

2
.!!3

0
!W

a
y
s
!to

!M
a
k
e
!Y
o
u
r!S

c
h
o
o
l!M

o
re

!In
v
itin

g!–!This!publication!provides!a!useful!checklist!to!
evaluate!w

hether!your!school!m
arketing!program

!is!im
pacted!by!positive!or!negative!m

essages.!
KI12!

A
vailable!for!

Im
plem

entation!
M
inim

al!

3
.!!10

!E
s
s
e
n
tia

l!E
le
m
e
n
ts
!to

!H
e
lp
!E
s
ta
b
lis

h
e
s
!“
C
o
n
s
p
ic
u
o
u
s
!E
x
c
e
lle

n
c
e
”!–!Im

plem
enting!these!10!

points!w
ill!help!create!a!school!clim

ate!that!is!ChristIcentered!and!qualityIoriented,!as!w
ell!as!

significantly!boost!the!school!m
arketing!program

.!
KI12!

A
vailable!for!

Im
plem

entation!
M
inim

al!

4
.!
!
P
ro

m
o
tio

n
a
l!
m
a
te
ria

ls!
–!

To!
be!

distributed!
during!

Christian!
Education!

Rallies,!
church!

prom
otional!program

s,!and!cam
p!m

eeting!and!to!prospective!students:!
a) 

Adventist(Elem
entary(Schools(

b) 
Training(the(Head(and(Heart(

c) 
Ten(Reasons(W

hy(Sm
all(Schools(W

ork(
d) 

YearCinCReview
!(highlights!from

!each!KI12!school)(
e) 

Safe(and(Sound!videotape!(to!be!shared!in!hom
es!of!prospective!students)(

KI12!
A
vailable!for!

Im
plem

entation!
N
o!cost!to!
schools!
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J
.!!F

U
N
D
;R
A
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G
!

D
e
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c
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R
e
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n
c
e
!

G
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u
p
!

D
a
te
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e
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e
!

E
s
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a
te
d
!

C
o
s
t!

1.!!M
a
g
a
b
o
o
k
s!–!Selling!M

agabooks!is!a!conferenceIw
ide!opportunity!for!students!and/or!church!

m
em

bers!to!assist!in!funding!Christian!education!by:!
a) 

Providing!additional!financial!aid!for!students.!
b) 

Purchasing!or!leasing!vehicles!for!transportation!services.!
c) 

Purchasing!
new

!
equipm

ent!
(com

puters,!
encyclopedias,!

upgrading!
curriculum

,!
new

!
furniture,!et!cetera)!

KI12!
A
vailable!for!

Im
plem

entation!
N
o!cost!

2
.!!H

o
w
!to

!R
a
is
e
!T
h
o
u
s
a
n
d
!o
f!D

o
lla

rs
!fo

r!Y
o
u
r!C

h
u
rc
h
!S
c
h
o
o
l!–!This!publication!identifies!50!w

ays!
to!generate!funds!for!A

dventist!education.!
KI12!

A
vailable!for!

Im
plem

entation!
M
inim

al!

!K
.!E

X
P
A
N
S
IO

N
!O

F
!K
;12

!S
Y
S
T
E
M
!O

F
!E
D
U
C
A
T
IO

N
!

D
e
s
c
rip

tio
n
!

R
e
fe
re

n
c
e
!

G
ro

u
p
!

D
a
te
/T
im

e
lin

e
!

E
s
tim

a
te
d
!

C
o
s
t!

Church!constituencies!desiring!to!consider!opening!an!elem
entary!school,!or!those!desiring!to!

expand!a!church!school!to!a!junior!academ
y,!or!even!those!desiring!to!explore!w

ays!to!open!
an!academ

y!are!encouraged!to!w
ork!closely!w

ith!the!O
ffice!of!Education.!The!process!begins!

by!the!O
ffice!of!Education!introducing!tw

o!publications!that!are!considered!to!be!the!“nuts!
and!bolts”!to!m

ake!it!happen.!(This!w
ill!be!done!during!a!w

orkshop.):!
!1.!M

inim
um

&Criteria&for&O
pening&a&Seventh4day&Adventist&Elem

entary&School!
2.!Application&Process&to&Attain&Senior&Academ

y&Status!

KI12!
M
inim

um
!of!12I24!

m
onths!

Varies!

!

C
O
N
C
L
U
S
IO

N
!

!The!O
ffice!of!Education!genuinely!believes!every!one!of!the!objectives!identified!in!this!proposal!is!“doIable,”!and!the!superintendent!of!schools!is!

com
m
itted!to!helping!each!school!m

ake!them
!“happen.”!!The!im

pact!of!SeventhIday!A
dventist!educators!has!eternal!consequences!upon!our!

children!in!the!KI12!system
!of!education.!!It!is!the!responsibility!of!the!superintendent!of!schools!to!assist!each!principal!and!teacher!to!set!a!positive!

tone!and!to!create!a!school!clim
ate!that!is!ChristIcentered!and!qualityIoriented.!!Every!job!is!a!selfIportrait!of!the!person!w

ho!did!it.!!W
ith!the!

guidance!of!the!H
oly!Spirit,!m

ay!it!be!our!collective!desire!to!autograph!all!of!our!w
ork!w

ith!excellence.!!Together,!w
e!can!and!m

ust!m
ake!a!

difference.!!O
ur!goal!is!to!m

eet!the!challenge!Ellen!G
.!W

hite!identifies!in!C
o
u
n
s
e
ls
!to

!P
a
re

n
ts
,!T

e
a
c
h
e
rs
,!a

n
d
!S
tu

d
e
n
ts,!p.!11:!

!
“The(m

ost(essential(lessons(for(teachers(and(
students(to(learn(are(those(w

hich(point(not(to((
the(w

orld,(but(from
(the(w

orld(to(the(cross(of(Christ.”(
(

!
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